HYBRID LEARNING (COACHING, TEAM BUILDING, CHECK-INS)

01

Building Basics

03

Gamification

Reinforcement of learning
in fun and gamified
manner

Spaced out virtual learning
sessions on key
HR topics

Transfer of learning on job
through action
projects

BLENDED
LEARNING
JOURNEY WITH
ACTION PROJECTS

05

Assessments

Pre, mid-point and final
assessments to determine
progress

04

Simulations

On an interactive platform
for reinforcement of
learning

06

Reinforcements

Bite size eLearning
modules and articles

07
Application

Pitch innovative solutions
(backed by research and
feasibility study) for
improving business



HYBRID LEARNING (COACHING, TEAM BUILDING, CHECK-INS)

BLENDED COACHING AND MENTORING BASED JOURNEY

N

N N
ASSESSING DEVELOPING - DEEPENI.\IG - ACTIVATING - CELEBIi-?ATING - CONTINUING
|

End-Point Celebration Event /

% ¢

/ Networking
V4 Meet

lid
/
/[ Alignment

Accountability
/ Check-in Call

: Mid-Point Celebration Event
|
|

* Team Building Retreat

|
|
Continued coaching and accountability check-ins
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1:1 coaching once
a month

Assessments and debrief sessions Ty
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SKILLS TARGETED

HYBRID LEARNING (COACHING, TEAM BUILDING, CHECK-INS)

BUILDING BEHAVIORAL COMPETENCIES THROUGH ALTERNATE LEARNING METHODS

- Effective Communication - Task Prioritization
- Team Building - Negotiation & Influencing Skills

- Conflict Management - Situational Leadership

- Problem Solving - Creativity & Innovation

- Customer Centricity (Internal & External)

PEDAGOGY

The teaching methods are a combination of briefings, in-class activities, and de-briefings; following the Experiential
Learning Cycle of “Learning by Doing"



