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ORG DESIGN AND CHANGE MANAGEMENT

Enhancing Workforce Well-Being and Productivity

SHRMFnd-MH-Field Guide-1 .
v A reld Guide for

MENTAL HEALTH IN
YOUR WORKPLACE:

FROM EVALUATION TO ACTION

SHMEMEG 2 v
Foundation ‘ ......

3. RECOMMENDATIONS

1. PRIMARY RESEARCH 2. SECONDARY RESEARCH él'}'gp'g/':T'-EMENTAT'ON

2022-2023
SHRM State of the

Development of research Collection of secondary data Recommendations to
plan, collection, review and on best practices (global enhance workforce
analysis of the primary data and local) on employee well-being and ] .
on current employee wellness productivity Support in O rg a n IZﬂtIO n a I ®
well-being experience implementation of
well-being/wellness and Employee SETTER WORKPLACES
programs

Resilience

Research Report

PsychHus ) GAP International
SR M

meacs  Foundation

EEEEEE
llllllllllll

WORKPLACE
MENTAL HEALTH ALLY

NG/



ORG DESIGN AND CHANGE MANAGEMENT

Driving Culture Integration and Assimilation

Discover

Audit/diagnose the current and
desired culture (and deployment
of values)

9 Appreciate the drivers of
organization strategy

Gap analysis between as-is and
desired values and culture
attributes

Design

o Create a culture framework with
future roadmap

9 Create a detailed dissemination
plan for cascade of culture and
values deployment

Cascade

0 Define leaders who will be culture

carriers/champions

g Create awareness: workshops,
webinars, communication,
branding

4 - 6 Months

Alignment on macro and micro
elements of desired culture and

values in action

|dentification of cultural
champions, modeling behaviors/

styles

Sustain

o Incorporate cultural attributes in
systems and processes for
sustenance

e Ongoing compliance and
celebration avenues for living the
values and cultural attributes

Compliance and integration
through Infrastructure, systems
and process




