TALENT MANAGEMENT AND DEVELOPMENT
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PHASED LEADERSHIP
DEVELOPMENT PROGRAM

Executives

= Executive Team retreat/offsite - Phase 1
= Executive Coaching - Phase 2

= Cross industry exposure and networking - Phase 3

General Managers
= Leading Change - Phase 1

= Executive Presence: Finding TED - Phase 2

= Managers as Coaches - Phase 3

Managers
* The Effective Manager © - Phase |

= Leadership and Relationship Essentials - Phase 2
= Manage Change - Phase 3
= Leading Performance Through KPlIs - Phase 3



TALENT MANAGEMENT AND DEVELOPMENT

SHRM PMQ WITH
COACHING SUPPORT
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COACHING

- Binge worthy edutainment episodes
- Dynamic behavioral assessments
- Now supported by group coaching sessions!
- Peer learning and networking
- Reflection on PMQ learning and application at work
- Extended coach support for developing leadership skills
- Linkage to anecdotal data from workplace
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TALENT MANAGEMENT AND DEVELOPMENT

CUSTOMIZED ASSESSMENTS FOR SPECIFIC ROLES / TALENT DEVELOPMENT

UPLOAD
it FEEDBACK

LAUNCH SESSIONS

PLATFORM
AND
ASSESSOR
SET-UP

- Launch of the assessments and sharing
of reports

- Execution support as needed

DIAGNOSIS

- Uploading of assessment on the
platform

- Pilot testing

* Mapping relevant competencies . Training to internal assessors on the

. Customized assessment and report ~ platform, assessment and report
format design

- Interaction with role holders

- Interaction with L&D/HR + Business
Leaders

- Study of Job Description +
Competency Framework



